
Paragon Contingency Planning Executive Workshop 
This executive workshop has been developed in partnership with our numerous community 
hospital clients and will jump start your organization’s Paragon contingency planning to 
deliver maximum value in minimum time. 

This one-day process delivers the essential inputs, insights, and alignment 
needed to craft your own customized Paragon replacement strategy. 

The workshop is carefully facilitated by Santa Rosa’s senior specialists, and is comprised of 
three sessions to deliver your custom plan. It brings together key considerations from your 
current state (Session 1) and possible future states (Sessions 2 & 3), as described in the 
graphic below:

Being prepared with a customized Paragon contingency plan will position your organization 
to better navigate complex organizational change. Santa Rosa has proven methods. We are 
ready to help you jump start your strategy planning. 

We welcome you to call Santa Rosa today at 866-944-4772 to learn more about this 
important executive workshop.
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e Santa Rosa’s unparalleled track
record in system evaluation and
selection will guide your
organization to define the most
effective, yet accelerated, process
contingency plan.

Development of a value-driven,
accelerated EMR evaluation and 
selection process.

Identification of the prioritized
strengths and weaknesses of 
your current Paragon 
implementation.

Santa Rosa facilitates an open
dialogue of what must improve
(with a new EMR platform) and
what you don’t want to lose. 
This is important information
in contingency planning and 
EMR selection.

Our vast knowledge of the EMR
market & solutions will help you
align your EMR selection process
to reflect your priorities and 
objectives, while quickly
narrowing the field of possible
replacements.

Determination of 2-3 EMR
vendors and platforms that are
the very best fit for your
organization.

Review & Critique
of Paragon

Identify “Vital Few”
Replacement

Platforms

Establish High-level
Strategy &

Selection Process

Vital
Few


